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Elizabeth Martin

CEO
We entered 2021 with hopes that by the end of the 

year, we would be unmasked and the Coronavirus 

would have run its course. Unfortunately, that did not 

happen. Much like all of us, the virus pivoted and 

changed in order to remain effective. 

What did happen? We all became better change 

agents. We adapted, pivoted, recreated, and enhanced 

the way we live, work, and deliver services/supports. 

We learned the impact that good health has on the 

cohesiveness of our community.

I personally learned that I am fortunate to work with 

team that refuses to give anything less than 100%. I 

am exceptionally proud of the Living Resources family 

and how we have continued to weather this pandemic 

storm, while continuing to support and empower 

individuals with disabilities or other life challenging 

conditions to live with dignity, independence and 

happiness. But, we didn’t do it alone, we called upon 

our village to make it happen and you were there! 

Each of you plays a pivotal role in the success of 

Living Resources each day. Whether that role is as an 

individual, family member, employee, supporter, donor, 

colleague, vendor, or friend, you were there. You are 

important, you matter to us, and we appreciate you!

Living Resources Mission
To support and empower 

individuals with disabilities or 

other life-challenging 

conditions to live with dignity, 

independence, and happiness. 
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• Art Program

• After School Program

• Adventure Program

• CareerNext

• Community Living

• College Experience Program

Program 

Services

• Day Community Opportunities

Program (DCOP)

• Deaf Interpretive Services

• Employment

• Residential Services

• Site Based Day Habilitation

• Traumatic Brain Injury



The arts program provides high-

quality, person-centered art 

instruction in a variety of media 

in an effort to promote 

independence and growth among 

the individuals we serve.

Site based art instruction is 

provided six (6) days a week 

at our three (3) certified

sites in Albany, Malta, and 

Schenectady through the 

Medicaid waiver program. 

40 classes offered 

weekly, both remote 

and in-person!

One hundred-seventeen 

(117) students enrolled, 

ranging in age from eight 

to seventy-plus (8-70+)



After School Program

The After School Program (ASP) serves on average 41 Individuals in
six (6) schools throughout the Capital Region. Locations: Bethlehem HS,
Draper MS, Colonie HS, Guilderland HS, Shaker HS, and
Shenendehowa HS East. 

Since the beginning of the pandemic, we are happy to announce that 
programs which closed for COVID have been reopened.

Bethlehem
CSD (4)

Draper Middle
School (3)

Guilderland
HS (6)

North Colonie
HS (3)

Shenendehow
a HS East (6)

South Colonie
HS (3)
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Adventure Program & Family Supportive Services

Family Supportive Services (FSS) is an OPWDD-

funded program that financially assists families to 

care for a family member with a developmental 

disability. Families are reimbursed for expenses 

paid out of pocket.

Reimbursements include:

Therapy, Athletic Programs, Recreation Programs, 

Respite, Hippotherapy, Etc.

Adventure Program operates during school 

break in February, the last two weeks in 

June, various weekend days, and holidays 

throughout the year. Twenty-two (22) 

Individuals were served throughout 2021.

On an average day, there are four (4) to six 

(6) staff working Adventure Program.

Family Supportive Services 

(FSS)

Adventure Program



The College Experience Program

133 individuals have graduated from the program to 

date.

Living Resources purchased two additional buildings 

from the College of Saint Rose for use as residences.

The College Experience was able to secure 32 student 

internships by early Fall 2021!
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The College Experience Program gives students with 

intellectual disabilities the opportunity to attend 

college, be part of a campus community, and take 

part in a program that helps them transition to 

independent adult life.



CareerNext – SUNY Schenectady and

SUNY Cobleskill

CareerNext graduated their first two students May 2021 with their Associate Degrees 

in Early Childhood and Information Technology. They anticipate two additional 

graduates May 2022!

One of the graduates is continuing their education at SUNY Cobleskill as part of the 

CareerNext Program to acquire their Bachelor’s Degree in Information Technology-

Cyber Security. 

We continued to have students receive distinguished honors with four students 

making the Dean’s list for Spring 2021 and Summer 2021 semesters.

CareerNext offers personalized academic and residential support for 

students with autism and learning differences. It is focused on helping 

students who need guidance successfully complete an accredited 

Bachelor’s Degree, Associate’s Degree or Career Certificate.
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Community Living
Individuals enrolled in 

this program have a 

greater degree of 

independence and 

therefore receive 

support and assistance 

in their own 

communities. 

Rather than 24/7 

support, these 

individuals are 

supported between 2

and 15 hours weekly.
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Day Community Opportunities Program (DCOP)

24%

7%

4%

17%18%

11%

11%
8%

Individuals Served (330)

Albany County
(80)

Columbia County
(22)

Orange County
(12)

Rensselaer County
(58)

Saratoga County
(58)

Schenectady
County (36)

Ulster DCOP (38)

Warren DCOP (26)

Over the last year, DCOP has adopted a 

“blended” approach where services are 

delivered both in-person and remotely (via 

Zoom) based on the needs of the people 

receiving supports.

Volunteer Opportunities Added

Newton United Methodist Church – Latham

FDR Garden – Ulster

Niskayuna Co-Op – Niskayuna

Humane Society – Port Jervis

Under My Wing Avian Sanctuary – Wantage, NJ

Coxsackie Food Pantry – Coxsackie

Circles of Mercy – Rensselaer

Princetown Church – Duanesburg



Deaf Interpretive Services

We have filled requests from:

Schools / Medical Facilities/ 

Correctional Facilities / Casinos 

/ Delivery Vehicles / Places of 

Worship / Businesses

Approximately 140 

individuals between 

the ages of 5 and 80+ 

received services 

during 2021

Our ever-expanding virtual 

interpreting services have 

gained presence, leading us 

to provide online services in 

other states

In-person services have 

expanded across NY! 

We now serve:

and Rome

Buffalo,

Rochester,



Employment Services

The Employment Department provides the 

support necessary for individuals to 

successfully prepare for, secure, perform,

and maintain competitive employment. It is 

closely tied with The College Experience 

Program. College Experience graduates 

account for 27% of the total individuals 

supported by the dept.

86% of individuals supported are 

competitively employed as a result of our 

ongoing services.

In 2021, there was an increase in services 

provided to high school and college students 

under our ACCES-VR contract; this includes 

career & college counseling, work readiness 

training, as well as 

coaching/communication supports for 

individuals on the spectrum who are 

enrolled in post-secondary education.

65%

34% 1%

Total Individuals 
Served (194)

OPWDD
(127)

ACCES-VR
(65)

NYS
Commission
for the
Blind (2)

The overall number of individuals 

served increased by nearly 8% over 

the past year.



Residential Services

Residential Services is comprised of 41 

Supervised Individual Residential 

Alternatives (IRAs) that provide 24/7 

support to individuals 236 individuals 

with developmental disabilities.

Residences in:
Albany County

Saratoga County

Westchester County

Rensselaer County

Schenectady County



Celebrating the Holidays at home! 

Like many families across the state, several of our 

residences experienced positive COVID cases during

the holidays … 

But nothing stops our superheroes,

not even COVID. Our Super Hero staff made sure that 

Christmas

arrived on cue with joy and fanfare as always.

To quote “How the Grinch Stole Christmas:”

“It came! Somehow or other, it came just the same!”

We thank our 

Direct Support Professionals

for making sure that

our individuals experience the 

warmth of the holidays!



Site Based Day Habilitation

Utilizing a Person-Centered approach, we focus on skill 

building in the areas of independence, community 

inclusion, individuality and productivity through community 

involvement and various in-house activities.
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Individuals served (78)

Meals on Wheels, Local Parks, 

Bowling, Howe Caverns, Fishing, 

Annual Picnic, Annual Christmas 

Party at the Elks Club, A cruise on 

Lake George, Art projects, 

Museums, Batting Cages, and more!

Volunteer/Recreational Opportunities: 



Brain Injury 

Services

During our downtime, we 

renovated and doubled the 

size of the kitchen and 

classroom in the TBI Suite

Living Resources Brain Injury 

Services offers a 

comprehensive treatment 

program for people with 

traumatic or acquired brain 

injuries. We serve one 

hundred-ten Individuals (110) 

ranging in age from eighteen 

to sixty six (18-66)

After almost a year 

and a half of being 

closed for COVID, TBI 

services have resumed 

as of

June 2021!



Program 

Support Services

• Clinical Services

• Communications & 

Development

• Corporate Compliance

• Quality Assurance

• Training 



Clinical Services

Clinical Services provides agency-wide support for the behavioral 

health needs of the individuals that we serve. The Clinical 

Department is staffed by licensed mental health professionals who 

provide the following services to people residing in our homes and 

receiving day services: Psychological Testing, Behavioral 

Treatment Plans, Individual Counseling, and Group Therapy

We provide services that are considered to be evidence based and 

state of the art in the field of behavioral health and the ID/DD 

population. 

New in 2021:

We now provide virtual reality therapy as an augment to one-one-

one counseling and have begun offering personal growth classes 

such as Dialectical Behavioral Therapy (DBT), an evidence-based 

approach to assisting people with developing better coping skills 

and mood regulation. Adapting DBT and other classes to the ID/DD 

population has yielded significant results and growth for a number 

of our individuals who have participated over the past few years.



Communications & Development
We continue to create and provide necessary, effective, and 

meaningful communication support, accept the challenges 

of the day, and increase donor dollars to support the 

services and programs of Living Resources.

Over the course of 2021, we released

29 Family communications

116 staff communications

310 social media posts across Facebook, Instagram, and Twitter

69 internally created stories highlighting agency news and 

successes. 

Monthly newsletters: Sharing the Journey

Fundraising Opportunities

Art Of Independence event

Annual Golf Event 

Various Grants

Annual Appeals/Giving Campaigns



Corporate Compliance

In early 2021, we achieved full implementation 

of NetSmart as our electronic health record and 

database system 

Continually maintain up-to-date records and we 

are working toward retiring our documentation 

library

Continually assess and improve our 

documentation process to ensure full and 

accurate billing

Quality Assurance
Six employees completed the CQL Personal Outcomes Measures 

workshop and received training on evidenced based interviewing for 

quality of life measures

Built an internal system for tracking, trending, and reporting on 

COVID-19 events

Achieved National CQL accreditation



Training
Due to the pandemic, many of 

our in-person classes and 

training have been 

transitioned to Schoox, an 

online learning platform

Due to the pandemic we had to 

decrease orientation class sizes and 

thus increased class frequency in 

accordance with distancing 

guidelines

Average orientation class size: Six

Scott Nzambi has been 

brought onto the team 

as a Training Specialist
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